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A BETTER TECH 2021 was a fully virtual hands-on event for

professionals, researchers, and students interested in building the

field of public interest technology (PIT). It was the first convening of

its kind in the US, bringing together the country’s most talented

students and leading researchers with organizations and

companies that are at the forefront of creating responsible and

accountable tech that serves the public interest. 

Through hands-on Workshops, Dialogues, Keynotes, and short Ideas

presentations, a Hackathon, and a virtual Career Fair, participants

shared the latest developments in the PIT field, learned about

careers in PIT, and connected with professionals across sectors and

industries. 

In this guide, you’ll find more information about how to put on the

event yourself! This guide is organized in sections that correspond

to what we found were the elements necessary for a successful

event: 

1.

2.

3.

4.

+ Appendix with Newsletter Template and Schedule
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We began with a team of 2 and grew to a team of 12 (plus

volunteers and institutional support). While our Producer, Assistant

Producer, Student Outreach and Book Fair Lead, Budget and

Operations Administrator, and Fundraiser were team members

from the beginning, the Outreach Coordinators, Interns, and

Volunteer Coordinator were all brought on to the team closer to the

event.

The A BETTER TECH team was comprised of: 

1 Lead Principal Investigator - Dr. Mona Sloane

1 Co-Principal Investigator - Dr. Matt Statler

1 Producer - Dr. Sarah Welsh

1 Assistant Producer and Career Fair Lead - Rebekah Tweed

1 Student Outreach + Book Fair Lead - Mara van Loggerenberg

1 Budget and Operations Administrator - Melissa Lucas Ludwig

1 Fundraiser - Esther DeVito

2 Outreach and Community Engagement Coordinators - Cat Blake

and Nazelie Doghramadjian

2 Interns - Yifan Gu and Saurabh Kumar

1 Volunteer Coordinator- Chris Rzigalinski

15 Volunteers for Zoom Monitoring

+support from various internal university and external partner

teams

T E A M  A N D  R O L E S
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E V E N T  E L E M E N T S

Keynotes 30 to 40-minute talks given by PIT experts across

government, philanthropy, journalism, and industry. They were

pre-recorded on Zoom, produced by the Stern production team,

and streamed on YouTube via StreamYard. 

Dialogues 40-minute panel discussions that brought together

PIT experts from different sectors to discuss a wide range of

topics in a Zoom webinar. 

Workshops 80-minute interactive introductions to public

interest tech topics and problems held in Zoom meetings.

Ideas 10-minute presentations given by professionals, students,

and public interest tech practitioners on current projects,

cutting-edge research, topics of interest related to PIT. We asked

presenters to pre-record these talks, which we then streamed

over approximately 4 hours on the second day of the convention. 

Career Fair Handshake networking sessions to bring together

students and recruiters from the public and private sector. There

was also a senior talent networking session held on Zoom that

professionals could sign up for on EventBrite. 

Book Fair two book talks, and a collaboration with the NYU

bookstore

Hackathon in collaboration with Democracy Lab, to contribute

volunteers to tech for good projects. 

The event took place over two full days and featured a variety of

virtual elements, including: 
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Phase 1 Duration: Approx. 4 months (Total Duration: 12 months)

After the majority of the team is hired, there are a few things that

need to happen in order to move into pre-production. In this phase,

it is critical to get logistics in order for all event elements. 

By the end of Phase 1 you should have: 

A website 

A logo and branding strategy

An email newsletter 

A marketing and outreach strategy targeted to: 

P H A S E  1 :  P L A N N I N G
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Students (undergraduate and graduate)

Presenters (academics and practitioners)

Attendees (students, PIT practitioners, industry

representatives, general public)

A social media presence 

Initiated regular meetings with Hackathon partner

Coordinated with PIT-UN leaders and network for planning

promotion
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Made a list of and begun contacting potential:

P H A S E  1  
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Sponsors

Keynote speakers

Book Fair authors

Recruiters and hiring managers for the Career Fair

Presenters for Workshops, Dialogues, and Ideas

 Started content solicitation campaign

Decided on the technologies and platforms you wish to use

for the conference

Set up Handshake for the Career Fair
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Phase 2 Duration: Approx. 2 months (Total Duration: 12 months)

After you’ve taken the time to build a list of contacts and a web

presence, it’s time to move into Pre-Production. In this phase, you’ll

lean on your network and the work you’ve done in the planning

phase to generate interest in the event and populate a schedule. A

BETTER TECH was run with pre-recorded Keynote talks and

introductory remarks, and synchronous Workshops and Dialogues, so

most content was prepared in advance and then streamed the day of

the event. 

By the end of Phase 2 you should have done the following: 

Build a schedule

P H A S E  2 :  P R E - P R O D U C T I O N
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Update the website with the final schedule of confirmed

Keynote speakers and presenters

Create EventBrite pages for all Workshops and Dialogues

 Assess hiring needs and bring on interns, outreach

coordinators, and other partners if necessary

Create an assessment criteria for presenter submissions

Review Dialogues, Workshops, and Ideas Submissions per

assessment criteria

Create copy for acceptance and rejection and send

accordingly

Review Submissions

Review Hiring Needs
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Increase Marketing

P H A S E  2  
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Increase frequency of email newsletter

Increase social media marketing

Identify and reach out to relevant listservs and institutional

networks

Design marketing materials targeted to the schedule

Leverage PIT-UN network as much as possible

Write blogs for the website with more information about

the upcoming event

Solicit profiles of public interest technology professionals

for Career Fair

Develop press strategy with press team of host institution

Invite and confirm Keynote speakers

Write a script/outline for each talk

Record Keynote speaker talks on zoom

Invite PIT-UN schools to add the fair to Handshake

Invite recruiters and hiring managers to set up sessions

in Handshake for the event

Obtain media release forms from all presenters and

speakers 

Record asynchronous talks on zoom (Keynotes, Book

Talks)

Coordinate Keynote Speakers

Career Fair

Begin Video and Event Production
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P H A S E  2  
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Bring in a production team to produce pre-recorded videos

(sound and video editing)

Assess accessibility needs and contact and prepare ASL

interpreters (include video and transcript for the talks they

are interpreting) 

Set up Workshops and Dialogues as Zoom meetings and

webinars 

Ask Ideas presenters to record their 10-min talks and

submit to a Google Form (leave enough time for these to

be produced in a continuous stream)

If using Zoom, all Workshops and Dialogues should be

scheduled at their appropriate times by different

members of the team. 

Zoom links should be sent to Workshop and Dialogue

hosts

Write and schedule live tweets for Keynote and sessions

day-of in HootSuite or Zoho Social

Produce the Ideas Stream

Set up Zoom infrastructure for synchronous events

Make a Social Media Promotion Plan
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Phase 3 Duration: 1 week (Total Duration: 12 months)

Now it’s time for the show! In the delivery phase, all the work you’ve

done in the previous phases will come together in the form of a two-

day event. 

During the week leading up to the event, you will: 

P H A S E  3 :  T H E  E V E N T
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Do a pre-event tech check across all your technologies and

platforms

Check Zoom links

Check in with presenters of synchronous elements

Make any final changes to the schedule

Confirm the run of show with your team

Work with your press liaison on promoting the event

Give the event a final promotion push

Continued on the next page...
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On the days of the event you will:

DAY 1

Assemble ASL interpreters for Keynotes, invite to Streamyard via

links

Stream pre-recorded videos (Keynotes, Book Talks, emcee

introductory remarks) through Streamyard at set schedule times

Host all Zoom webinars and meetings at set times

Trouble-shoot technical issues with presenters 

DAY 2

Monitor Handshake attendees and participating hiring

managers for Career Fair

Stream pre-recorded videos (Keynotes, Book Talks, emcee

introductory remarks)  through Streamyard at set schedule

times

Host the senior talent networking session 



Phase 4 Duration: 1 month (Total Duration: 12 months)

When the event is over there is still work left to do! By the end of

Phase Four you should have done the following: 

P H A S E  4 :  P O S T - P R O D U C T I O N
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Sent Thank You notes to Keynote speakers, presenters, and

attendees

Archived all project material

Added any Dialogue or Workshop recordings to YouTube and

promote

Updated YouTube descriptions for any Keynote recordings that

were streamed

Continued social media strategy for any remaining content 

Compiled metrics
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Keep track of the budget and plan for contingencies. Be

mindful that there are always things that pop up at the last

minute and that may affect your budget.

Handshake is a standard platform for Career Fairs but not all

universities have access to it. 

Streamyard was beneficial for pre-recorded talks that were not

pre-recorded with ASL. This also gave the pre-recorded event a

“live” feel.  

Building and maintaining good relationships with presenters

and keynote speakers is key for building a good program.

Internal support from your institution is vital, for example in

terms of video production, or administrative support. 

Everyone on the team learned to do things that we didn’t

know we’d have to do: team members should be able to grow

in their roles as they envision them. 
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Phase 4 Duration: 1 month (Total Duration: 12 months)

There are a number of things you’ll want to keep in mind when running

an event of this scale in a fully virtual (or even hybrid) setting. 

T I P S  A N D  T R I C K S
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A P P E N D I X :  S C H E D U L E  ( D A Y  1 )

https://www.abettertech.net/#schedule
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 S C H E D U L E  ( D A Y  1 )
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S C H E D U L E  ( D A Y  1 )

https://www.abettertech.net/#schedule


A  B E T T E R  T E C H 16

S C H E D U L E  ( D A Y  2 )
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A P P E N D I X :  N E W S L E T T E R  T E M P L A T E
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